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Review Topic 
 

Economic Development Strategy 

Links to the Council’s 
priorities 
 

Regeneration and a thriving economy 
Wellbeing and Social Inclusion 
Successful Children and Young People 

Terms of reference (to 
include the scope of the 
review) 
 

To review the Council’s current economic 
development activity and reach conclusions for 
the priorities for policy and activity over the 
next 5, 10 and 20 year time frame. 
 

1. Review evidence to investigate the 
economic performance of Harlow and 
the prosperity of its residents. 

2. Review a draft paper which outlines the 
current direction of travel of the 
Council’s economic development 
activity. 

3. Consider Harlow’s economic 
opportunity in the context of the 
economic geography of the London 
Stansted Cambridge Corridor, the 
Council’s contribution to the London 
Stansted Cambridge Consortium and 
recent outcomes of the LSCC Growth 
Commission 

4. Seek the views of businesses on 
priorities for Harlow’s future economic 
success. 

5. Conduct a citizen engagement exercise 
to understand residents views regarding 
their current economic opportunity and 
their aspirations for the future, this 
should include a specific exercise with 
young people. 

6. Seek advice from external agents e.g 
CLES, Centre for Cities, LGA expert, to 
test assumptions regarding the current 
direction of travel of the Council’s 



economic development activity with 
specific regard to increasing economic 
resilience and increasing the economic 
prosperity of Harlow residents. 

7. For consultation with a wider group of 
Members, conclude a set of priorities 
and strategy that will define the 
Council’s Economic Development 
Strategy for the next 5 years with a long 
term vision and goals for the next 10-20 
years.  

 
Purpose and objective of 
the review (what the 
review should achieve) 
 

Produce a draft Economic Development 
Strategy for the next 5 years, with a clear long 
term vision and defined goals for the next 10-
20 years. 

Methodology/approach 
(methods to be used for 
gathering evidence) 
 

• Set up a Working Group to deliver the 
above. 

• Hear evidence from external experts 
• Conduct citizen engagement activity 

and business/community consultation. 
Written evidence required 
 

• Economic performance statistics. 
• Consultation responses from key 

witnesses and stakeholders to be 
invited. 

Potential witnesses 
 

• Portfolio Holder for Regeneration and 
Enterprise 

• Business leaders and key business 
• Youth Council representatives 
• London Stansted Cambridge 

Consortium 
• Harlow College 
• Anglia Ruskin University 
• Representatives of community groups 

and organisations of people who may 
experience economic disadvantage 

Potential Stakeholder 
involvement (who are the 
stakeholders and how will 
their views be sought) 
 

As above plus consultees -   
• Essex County Council 
• South East Local Enterprise Partnership 

 

Publicity (methods to be 
used) 
 

Council website, social media, direct e-mail, 
press releases etc. 

Resources (people, 
expenditure) 
 

• Officer time 
• Funding for the procurement/invitation 

of external experts and for engagement 
and consultation activity 



Barriers/dangers/risks 
(any weaknesses or 
potential pitfalls in the 
review) 
 

• Enabling wide ranging engagement. 
• Securing collective agreement. 
• Maintaining focus on prioritisation. 

Measures of success (how 
will the success of the 
review be measured) 
 

Adoption of Economic Development Strategy 
2017- 2022  

 


